Evaluator Brief – Talent Alumni Progression (TAP) Programme

The Culture Trust, Luton is seeking a skilled evaluator (individual or team) to deliver a mixed-method, outcomes-led impact evaluation of the Talent Alumni Progression (TAP) programme on a freelance basis. The evaluation will look back at the full programme delivery to date (2023–2026), draw on existing data, and set the foundation for future tracking up to 2029.
	
Fee: 		£8,000 Fully inclusive of all costs and expenses 
Duration	5-months (April 2026 – August 2026)

1. The Culture Trust, Luton
Established in 2008, the Culture Trust, Luton is a vibrant and progressive independent charity, and our mission is ‘to connect communities through culture’. We do this through our accredited museums, theatres, galleries, creative workspaces and Arts Centre in Luton. We attract over 240,000 visits per annum to our sites: The Hat Factory Arts Centre, Hat House and Hat Works creative workspace, Wardown House Museum & Gallery and Stockwood Discovery Centre Gardens & Museum. We present a year-round programme of events, exhibitions, workshops and performances. We co-produce activity with our community, partners, Museum Makers volunteers and team of cultural experts. We support creative talent and skills by providing opportunities, platforms and cultural career progression. For more information about the Culture Trust, Luton visit www.culturetrust.com  

2. Context
Funded by Arts Council England and Luton Rising, TAP supports early-career creative practitioners in Luton through inspirational talks, mentoring, skill-building, and exposure to successful alumni from the town’s creative sector.

TAP includes:
· TAP Talks - Live Q&A sessions with established creatives
· Video Interviews - Highlighting Luton creative alumni journeys for online audiences and education
· Traineeship - A 6–9 month paid placement for an early-career creative professional
· Pioneers Programme - A year-long structured incubator for creative startups, including mentoring, workspace, and workshops
· Directory and Resource Hub – a suite of online resources
· Networking events and Drop-ins – regular, free events with expert presentations, creative showcases and speed-networking 
· Commissions – a series of open-call commissions aimed at Luton creatives
All TAP strands aim to increase access, confidence, visibility, and progression routes for emerging creatives.


3. The Brief
The Consultant(s) shall deliver the following requirements of the brief;
· Review and synthesis of existing TAP data (April 2026). To review participant surveys, attendance records, and monitoring data collected. The evaluator shall analyse available quantitative and qualitative data to identify outcome trends, key achievements, and areas for development. A short summary of findings and identified data gaps shall be produced.
· Stakeholder consultation and case study development (May - June 2026). To conduct up to ten semi-structured interviews with selected participants, including Creative Pioneers, guest speakers, trainees and programme staff. The evaluator shall produce a short thematic summary of key outcomes and one in-depth case study illustrating the programme’s impact.
· Development of an evaluation framework and impact indicators (June - July 2026). To design a simple, scalable evaluation framework aligned with the TAP programme’s objectives. The framework shall include a logic model, a set of up to ten key performance indicators (KPIs) with definitions, and a data collection tracker to support consistent future monitoring. Recommendations for long-term alumni follow-up (up to four years post-programme) shall also be provided.
· Preparation of a cumulative impact report and presentation materials (August 2026).  To produce a concise, visually engaging report summarising cumulative outcomes to date, case study material, evaluation framework and recommendations for future tracking. The evaluator shall also supply a two-page executive summary and a short presentation deck for use with stakeholders and funders.

4. How to apply 
Consultant(s) are asked to submit a tender for this freelance commission.  It shall be assessed against the following information to be received by the closing date which is midday 20th March 2026
	Assessment area
	The information you should include in your tender submission
	% of assessment

	30% COST: Value for Money
	For the fully inclusive fee of £8K to provide a full break-down of costs - this should include your day rate and allocation of days throughout the project term (Late 2025 – Early 2026). To itemise other costs included in this fee.  
	30%

	70% 
EXPERIENCE, SKILLS & ABILITY 
	A letter of application and CV demonstrating: Skills & Experience to deliver the Key responsibilities and ability to produce outputs to a high standard (50%)
	70%


	
	Email contacts and names of Two references from a client or an organisation who has contracted you to successfully deliver work similar to this brief (10%)
	

	
	Availability to meet timescale, outlining the start and finish date (10%)
	

	Please send your submission to TBC by midday 20th March 2026 by emailing Jakub.rokita@culturetrust.com CC’ing Caroline.Simon@culturetrust.com (please send your proposal to both email addresses).


Thank you for your interest in this brief, we look forward to receiving your tender submission.

Registered Address: Luton Cultural Services Trust, The Hat Factory, 65-67 Bute Street, Luton, LU1 2EY www.culturetrust.com
Registered Charity No. 1122964.  Company Registration No. 06373488
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The Culture Trust Luton is a Registered Charity No. 1122964, Company Registration No. 06373488, When booking your ticket please consider donating what you can - so we can continue to
provide art and culture for our community. Booking fees may apply. Terms & Conditions available at www.culturetrust.com





